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INTRODUCTION

ﬂ Official travel is travel outside the place of duty carried out on the orders

Concept of ini i i i
Offcial Travel tz% gg state budget (Ministry of Finance of the Republic of Indonesia,

. . accountability and ensures that expenditures comply with regulations. In .
The Directorate of Port Management is one of the official travel, this control is carried out through checking the | Framework for
units under BP Batam responsible for the completeness and suitability of official travel documents, while official | Official Travelin
management and development of ports in the Batam travel analysis becomes a tool for assessing the management of | ;Govemment

of an authorized official to carry out official duties, with the costs charged I

According to Raharjo et al. (2024), effective internal control improves =Y =~ |

area. This agency serves as the developer and [T ey FwATTR rap i Administration
operator of major ports such as Batu Amjoar, Kaloil, | .
Nongsa Beach, and Sekupang. This p0lICY SURIOTSTNE |5kttt et el
nationa' port development program and strensthens | ACCOFOIIng to Jmari et al. (2025), the ef'I:-eCtlveneSS of .Iﬂformatl.on
international trade by improving the smooth flow of I D) systems and management controls plays an important role in improving
goods and the growth of Batam's industrial areas. Analvsis of the quality of decision-making, as it enables objective classitication of
| AYAS O activities and ensures efficiency and accountability, thereby allowing the
Official Travel . . .
| Urgency Scale | urgency of business trips to be assessed in a measurable manner and
PRATICALPROBLEM L avoiding duplication of activities.
———
: . . I o Wijaya and Imbar (2021) state that priority indicators are used to
Eg\?ee%I?Qsagg?/c\é?g(i)dnesn?iggdd\lll\r/?tﬁir\I\I?wrekE?()goeerIIj?I\uCr% | E| determine the level of importance of an activity. These indicators help
' | | Indicatorsin | needs and benefits, thereby making decision-making more systematic
| | Activity Plannin . : .
I 9| and resource allocation more effective and efficient.
The accumulation of Official e
Travel documents [" The indicators for determining the urgency of official travel based on ISO 31000 (2018).

I This standard emphasizes the achievement of objectives, performance improvement, and
decision-making that takes into account risk, time factors, and alternative courses of

This situation is exacerbated by the lack of a clear | action. ]

classification of the urgency of official travel ——————"—-—"—-—" -~~~ -~ -~~~ ~_ "~~~ —_ " """ " """ """ """ """""—

resulting in a backlog of official travel documents. According to Maslow (as cited in Mustofa, 2022), which

Therefore, strategic steps are needed through the E emphasizes the principlet of hierarchy in setting priorities. In this
implementation of the Pyramid of Travel Necessity theory, Maslow posits that human needs are arranged

travel of Necessity | actualization. In the context of public sector management, this
Model model is used to classify official travel based on its level of
urgency and relevance to agency performance.

I
|
as a model for classifying the urgency of official I Pyramid Travel | hierarchically, starting from basic needs and culminating in self-
I
I

The proposed solution is the development of a Travel Necessity Pyramid Model, which adapts
SOLUTION Maslow's (1943) Hierarchy of Needs concept by incorporating a priority indicator approach based
on Wijaya and Imbar (2021) and the risk management principles of ISO 31000:2018.
Resullts of the Official Travel Urgency Level Analysis at DPK
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I'@’ Official Travel Priority Indicators

Category Representative
Indicator Ceremonial
Level | Level 2 Level 3 Level
Promotion
Relevance of Highly relevant to 3 e L.
Activity to gny core_ Quite relevant | Less relevant Institutional Culture Development
Agency's responsibilities
and functions ggmangsqllérce Improving
The Impact of H . pacity Building | !
o as a direct and . . .. . _ - Institutional
ﬁgI":I\élrtrI\easn?:g significant impact Indirect impact | Minimal impact c%ﬁterg SIL%tILI%s Governance

The urgency of
t%e y Important but

. Urgent (cannot be ;
implementation gpostponed) s;létcaonngg Not urgent
timeline postp
. . Source: Processed by the Author (2026)
Risks if the plan L. . . ¥
. Isnot High risk Moderate risk Low risk - )
implemented The Official Travel documents held by the Directorate of Port
.. . ing a total of 89 tri rv th is for th
| nﬁvlaeII'?IzIIIgt?;n There are no Limite d AIternaj:lves are Management, covering a total o 89 PS, S€ ed as the basis fo e
I-IIternatives alternatives alternatives available analysis.
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