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EVALUATING INTERNAL CONTROLS
IN INVENTORY AND WAREHOUSING OPERATIONS:
AN FMEA APPROACH

Risk Identification and Prioritization for Improving Operational Effectiveness PT PUTRA KELANA MAKMUR GROUP
1. BACKGROUND in Inventory and Warehousing Processes

During the internship in the Gas accounting 6. FMEA ANALYSIS RESULTS

division, weaknesses were abserved in
warahouse inventory intermal control, such
as delayed data updates and slow
subminsion of transaction decuments.
Thase issues can cause discropancies
between physical stock and system data,
disrupting recenciliation and increasing
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5. METHODOLOGY (FMEA) 9. CONCLUSION

The company has implemanted precedures and intemal control
adequataly in inventory and warehousing processss,

FMEA analysls identified several potential fallures, with

stock apname being the highest risk (RPN 150).
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i = : improve process effectiveness, and support the company’s
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This analysis provides a bazis for prioritizing cormmective actions
@ to strengthen internal control in its inventory and warchousing

procoises.
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