
BASED ON THE WALKTHROUGH ANALYSIS, THE COMPANY'S REVENUE CYCLE HAS
GENERALLY BEEN IMPLEMENTED EFFECTIVELY AND SUPPORTED BY THE
SEGREGATION OF DUTIES AND SUPPORTING DOCUMENTATION. HOWEVER,
SEVERAL ADMINISTRATIVE WEAKNESSES WERE IDENTIFIED, PARTICULARLY IN
DOCUMENT FILING, REPORTING STANDARDIZATION, JOURNAL APPROVAL,
DOCUMENT HANDOVER PROCEDURES, AND RECEIVABLE MONITORING.
THEREFORE, SEVERAL RECOMMENDATIONS WERE PROPOSED TO IMPROVE THE
EFFECTIVENESS OF INTERNAL CONTROLS AND ADMINISTRATIVE PROCESSES
WITHIN THE REVENUE CYCLE.
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PT Multi Transfer Teknologi is a company engaged in inspection,
testing, and certification services. The company provides various
technical and occupational safety services to support customer
operational needs.

During my internship at PT Multi Transfer Teknologi, I had
the opportunity to observe and participate in several
administrative activities related to the company's revenue
cycle. Through document inspection, observation, and
interviews with employees, I learned how revenue
transactions are processed from customer requests,
operational activities, billing, to payment collection.

Based on these activities, a walkthrough analysis was
conducted to understand the business process and
evaluate the effectiveness of internal controls within the
revenue cycle. The results of this analysis are expected to
provide recommendations for improving administrative
procedures and strengthening internal controls within the
company.
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Internal ControlInternal Control
A process designed to ensure operational
effectiveness, reliable reporting, and compliance
with company policies.
Revenue CycleRevenue Cycle
A series of activities starting from service requests
until customer payments are received.

Walkthrough MethodWalkthrough Method
A method used to trace transactions from
beginning to end to understand business processes
and evaluate internal controls.

Supporting DocumentsSupporting Documents
Documents used as evidence of transactions and as
a basis for recording revenue activities.
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Based on the walktrough analysis, the company’s revenue cycle has
generally been implemented effectively and supported by the
segregation of duties and supporting documentation. However, several
administrative weaknesses were identified, particulary in document
filing, reporting standardization, journal approval, document handover
procedures, and receivable monitoring. Therefore, several
recommendations were proposed to improve the effectivenes of
internal controls and administrative processes within the revenue.
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