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Building standardized, timely, and accountable reporting
to support effective management of BOS funds. 3
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Late submission of BOS reports To develop and implement a standardized School Operational Assistance (BOS) funds are
Standard Operating Procedure (SOP) for government assistance provided to schools to
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o PROBLEM STATEMENT

® Incomplete supporting documents

_ O reporting BOS funds to improve the support non-personnel operational costs.
(SPJ, receipts, invoices) i . : W N 3
timeliness of reporting, document Effective administration requires timely
@ Delays in verification and financial completeness, verification efficiency, reporting, complete supporting documents,
reconciliation processes and financial reconciliation at the and transparency. However, several challenges

Batam City Education Office. _ in reporting have caused delays and inefficiencies
Fsd in verification and financial reconciliation
processes at the Batam City Education Office.
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Collect transaction evidence and
supporting decuments

Report receipt and registration

e [!!_J Record transactions in the Lhz?:ﬂgn Office
General Cash Book (BKU) o I& . "

Completeness checking

Financial report —

@ Input financial data finalization =
into SIPD

document checklist

Principal approval

Submit report to the @ /'f Prepare Budget Realization A’ o
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LITERATURE REVIEW

Standard Operating Procedure (Helia et al., 2023)

A Standard Operating Procedure (SOP) provides
standardized gusdelines Lo ensure work procossoes
are carried out consistently, efficiently, and

@ EXPECTED RESULTS

I

® Permendikbudristek No. 63 of 2022

Standardized reporting procedures

sccurately. Faster verification process ® Nagara (2022)
BOS Fund Management (Permendikbudristel: No. 63/2022) . . ® Wahyudi et al. (2019
Permendikbudriatek No. 63 of 2022 regulates the Timely BOS reporting ahyudi et al. (2019)
e s b e g More efficient financial reconciliation ® Wanda (2023)

ol School Operaticnal Astistance (BOS) funds.

Role of Education Office in BOS Administration

The Education OHice is reaponsible for verifying,
manklorng, and supenaisng BOS Rund reporting to
ansung compliance with applicable regulatons EEH'ET ql.lﬂll'fjl' 'Elf Eudgut Realization

SIPBOS and SIPD Integration in Financial Reporting Reports (LRA)
' SIPROS and SIPD are information oystems used to

record, report, and synchronice BOS fund Financial

data efficiently and transparently,
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Improved transparency and accountability
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